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Executing a best in class content strategy can help boost your
brand, increase your reach within Google and other search
engines, and position your company as a thought leader.

Goal: Develop digital strategy by
improving user experience and other
foundational elements of digital
marketing

Goal: Quality content as an exercise in
brand building.

Patients have few ways to determine the quality of a doctor on
the internet. Most patients prefer recommendations from
friends and family, and reviews approximate that in theory. In
practice, doctors can use media to show their expertise and
dictate the conversation on their terms.

Goal: Provide an alternative method for
patients to evaluate doctors online.

Goal: Develop digital media channels
into a robust method for customer
acquisition.

Goals&Priorities
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- More discussion will be needed.

- Rick has a very well soundproofed theater.

- I have all the component pieces of a recording studio, but it
is all in storage in NYC.

- Anyone who is identified as a host or cohost should have
studio quality audio. Most people will not listen to audio
that is not well produced, but ‘callers’ or guests often get a
pass.

Content Strategy
ProductionGuests / Co-hosts etc.

- If the guest is in Dallas or nearby, I could bring a recording
set up to where they live, clean + disinfect the equipment,
and then leave it for them outside their door.
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This contact form is accessible from Rick Reitman’s profile
on the main website.

The design is a bit overwhelming, and might be more
digestible if presented in a different way.
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Link: Reitman contact form

UserExperience
Recommendation
Appointment Form



- Make process as easy as possible

- Integrated booking experience across websites

- New front-end experience can be adapted to existing admin
if necessary (does not change anything for admin/staff, just
for patient)

- The ones listed here are very basic systems that I am
considering, but there are better options for a large
healthcare system with better interoperability with the
software you are currently using.

UserExperience
Recommendation
Booking / Appointment Forms

Latepoint Appointment Booking Software

Amelia Booking Software

MagicForm
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One way to provide a quick answer to the common health
insurance query is through an ai system like this one.

By providing a framework for the ‘insurance check’
interaction, the system can be trained to respond to many of
the common reasons for viewing the website.

Automation
Virtual Assistant / AI chatbot

health insurance check prototype demo
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A virtual assistant can approximate a receptionist, making
your website into a digital office space for patients.

Also, one reason for the increasing popularity of these ai chat
systems is that chat is very well suited to mobile interaction.

Location
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If possible, physician websites will be found when patients search for that doctor.

Integrating each website so that users are filtered into through that centralized platform will provide
valuable insights about the performance and effectiveness of different promotional strategies.

That data can inform decisions about new podcast episodes, popular guests, and popular topics.

A centralized digital property with a robust analytics platform is needed to measure and improve
effectiveness. Sites need to drive engagement and traffic to the main Texas Health website.

CentralizedDigital
Analytics


